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 The New York Quarterly Meetings’ Committee on Ministry and Counsel (NYQM M&C) met 
faithfully throughout the 2018-2019 year holding in the Light spiritual concerns of the Quarter 
and nurturing the openness in which Friends hope to greet the Spirit of God among us. In 
addition to our four regular meetings, we met an additional five times, with an open 
subcommittee considering Jubilee meeting frequently from October through the April Meeting 
for Worship with a Concern for Business.
 
In response to ministry at the July and October Meetings for Worship with a Concern for 
Business, NYQM M&C has engaged in discernment and seasoning of how to address long-
standing tensions in our Quarter. Concerns we have identified include not merely lack of trust 
among some members of the Quarter, but the difficulty of functioning as a community when our 
primary engagement is during Meetings for Worship with a Concern for Business. Members of 
different Monthly Meetings don't necessarily know each other. We have trouble forgiving people.
Sometimes we have difficulty seeing how That of God operates in those whose leadings and 
suggestions differ from our own. Some Friends note that while they have warm interactions 
within their Monthly Meetings, they feel turned off by the tenor of our Quarterly Meetings with a
Concern for Business. While some Friends continue to attend the Quarterly Meetings, it is with a
sense of futility regarding our ability to come to unity about anything not related to the politics of
the secular world.
 
It is out of this set of concerns that we recommended that the NYQM celebrate a Year of Jubilee. 
This proposal was approved at the April Quarterly Meeting and our Jubilee celebration begins 
today. We are excited to explore with all of you what our Quarterly Meeting Community looks 
like when we knowledgeably reorder the priorities of our planned time together focusing on 
building community and acknowledgment of the Spirit as it moves among us.  
 
During Jubilee, we encourage Friends to worship together as much as possible, particularly when
we encounter difficulties among us; to this end, as we seasoned the concepts of Sabbath and 
Jubilee, we hosted a number of opportunities for Friends to gather:

1) In response to the ongoing tension regarding relations with and conflict regarding our schools,
particularly Friends' Seminary, we hosted two Threshing Sessions and a Meeting for Worship, to 
which all affected by the conflicts and tensions were invited. Friends used this time to air 
grievances and concerns, and also lift up their hopes regarding Friends' education and aspiration 
about our relationships with the Friends' schools in New York City. And to give thanks for all we 
have been able to achieve for others in spite of our imperfections.



 
2) We organized a Midweek Meeting for Worship from November 2018 through April 2019. 
These Meetings were opportunities for Friends from throughout the Quarter to gather in 
extended Open Worship (6:30-8pm) on Wednesday evenings. Friends found that this a rich 
experience, allowing for participants to return to their lives and ministries grounded and 
refreshed. For the summer months, we encourage Friends to participate in the long-established 
Downtown Allowed Meeting for Worship (Thursday evenings at 6
pm; Battery Park Labyrinth across from Castle Clinton). At the October 2019 Quarterly Meeting,
we anticipate considering whether a regular Quarter-wide extended worship opportunity is 
sustainable for the winter months.

3) In the past year, NYQM M&C served as cosponsors for the following witness-oriented events:
-  With the NYQM M&C Subcommittee CQL (see #4 below), workshops on “What To Do with 

the Body?” in September, 2018 and “Dancing through Life“ in December 2018, both at 
Brooklyn Meetinghouse;

- Also with CQL, a open community program and discussion illuminating housing concerns 
among Friends on Saturday, January 12, 2019 at Brooklyn Meetinghouse and Wednesday, 
January 16th, 2019 at Rutherford Place:

-  With Vietnam Veterans Against the War and Fifteenth Street Monthly Meeting, Mi Lai 
Memorial exhibition March 22-24, 2019;

- With Fifteenth Street Monthly Meeting, ”The Boys Who Said No" event (promotion of a 
documentary in progress about Conscientious Objectors during the Vietnam Era) March 30, 
2019;

- With a wide array of Friends, a joyous ”YES! A Better World is Possible!" conference 
regarding the United Nations Sustainable Development Goals on May 11, 2019 at Brooklyn 
Friends School on Pearl Street, Brooklyn. And indeed a better world is possible.



4) In 2019, at the behest and approval of the Quarterly Meeting, Ministry and Counsel took the 
former Working Group for a Concern for Quaker Living (CQL) under its care as a full and 
standing permanent Subcommittee. For more than four years this quarter-wide, Worship-based 
group has gathered to discern ways forward to keep beloved members with us when medical and 
financial issues combine to prompt them to leave.  We have come to see this as a symptom of a 
combination of tension between our Quaker values and societal norms that have become 
increasingly professionalized. Over this time CQL has offered workshops (noted above) to foster 
dialogue around some of these questions.  CQL is currently conducting a study of the service and
housing needs of Friends - assessing what Friends might need to age in place and how our 
meetings can support them. While each situation is particular and unique, there are many Quaker 
and community resources from which to draw on.

While the sheer amount of community resources is staggering and difficult to evaluate, CQL is 
inquiring about assistance which might be available to help sort the resources. We are interested 
in selecting and applying the ones that most match the needs of our greater Quaker community 
and we are actively inquiring among social work resources and professionals.  At this time we 
are asking NYQM Trustees, and the Quarterly Meeting as a whole, to recognize our intention to 
have a Social Work professional build a plan for a community wide needs assessment; a project 
we expect to take less than 3 months. The results of this planning may evolve into a full blown, 
NYQM needs assessment.  The proposal, approved by NYQM M&C, is attached as "190713-
M&C/CQL Proposal for Social Work Consultation” along with “190708-NYQM M&C/CQL 
Social Work Consultation Memorandum to QM Trustees” (included in an embarrassment of 
transparency).
 
5) Members of Ministry and Counsel have met by invitation with several committees of the 
Quarter to offer perspective, mediation, and spiritual support. We have also considered and 
provided support around causes/concerns by individual members of the Quarter.

Financials: In the past fiscal year,  M&C had the following grouped expenditures: Childcare-
$930.00; Food and Table Supply expenses-$470.00; NYC Pride Parade-$249.00; Creative 
Response to Conflict facilitation contribution-$1,200.00; “Better World is Possible” presentation 
(partial)-$1,904.10; and Committee expenses of $289.56. Returned cash was $42.66 which led to
$5,000.00 expended out of $10,000.00 budgeted. In the 2019-20 year M&C has been budgeted 
$10,000.00

In the year to come, we are making a leap of faith: That Friends in the Quarter will embrace 
Jubilee with enthusiasm and energy leading to wondrous opportunities for spiritual and social 
engagement both during the times of our Quarterly Meetings in October, January and April, and 
as led through other Jubilee-related events.
 
We ask the Monthly Meetings (Morningside/Flushing in October, Brooklyn/Staten Island in 
January, 15th Street/Manhattan in April) to organize the Quarterly Meeting days, programming 
events and activities to supplement our streamlined Meetings for Worship with a Concern for 
Business. Our QM Clerk will work with the Monthly Meetings (perhaps with their Committees 



on Ministry, Worship and/or Pastoral Care) to facilitate these Meetings. NYQM Ministry and 
Counsel is available for support as needed. We encourage Friends (individual Friends, Monthly 
Meetings, and Committees of all stripes) to plan Quarter-wide activities to enrich NYQM's sense
of community and experience of Spirit. NYQM M&C is available to offer guidance, financial 
support, and logistical help. Our Quarterly Meeting contains a multitude of spiritual gifts. Jubilee
is a time to celebrate these.

Friends, we have the personnel, talent, and funds to nurture our community's faith and joy. We 
have the depth of Spirit to nurture our community's life together. Let us deliberately put first 
things first: let us spend time eating together, playing together, praying together, and hugging 
each other's babies and grandparents.
 
Friends, welcome to Jubilee! Let us see what Love can do.
Your Friends In Light,
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Joan Malin, 
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Robert Wilber, 
Steven Monroe Smith (cc), 
Jim Morgan, 
Ed Elder
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